Consult/Works is a division of

The Child Care Resource
Center, Inc. (CCRC). CCRC is a

private, non profit organization
dedicated to promoting the

care, development and
learning of all children in

Massachusetts.

Contact us today:
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Consult/Works
Customized Solutions

Consult/Works

CCRC, Inc.

130 Bishop Allen Drive
Cambridge, MA 02139

Phone:617-547-1063 x209
Fax: 617-547-3340
Email: bailyj@ccrcinc.org

A

Consult

Works

Customized solutions
to help meet
today’s challenges

HELPING MEET
TODAY'S CHALLENGES
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In response to community re- OUR EXPERTS CAN ASSIST WITH: Organizational Development

guests, CCRC has developed
Consult/Works a one-stop
office of experts to meet
your consulting needs. Our
goal is to assist community
agencies, child care centers,
family child care providers
and Head Start programs in

meeting today’s challenges.

Consult/Works can  assist
you with large or small plan-
ning projects, reorganization,
management or technology

based needs.

Call Consult/Works today to
design a customized plan for

your organization!

Quality Enhancements

Accreditation Consultation
Quality Assessments
Consultation on providing
appropriate services for
children with special needs
Indoor and Outdoor Space
Planning

Curriculum Development

Multilingual/ Multicultural
Services

Development
Staffing
Training
Outreach

Human Resources Management &

Professional Development

Staffing plans

Professional Development and

Career Planning

Mentoring and Team Building

CDA Consultation

Develop a strategic plan
for your organization or
program

Facilitation of meetings,
collaborations and planning
retreats

Financial Management

Analyze your financial
management needs and set
up efficient systems

Fiscal Sponsorship

Technology

Assess your technology needs
and develop a plan that
matches your resources

Marketing

Develop a Fundraising and
Marketing Plan for your
organization
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